
Information Pack and Forms for Project Registration and Funding in 2008 

FABLS 

Should be read in conjunction with “Operational Procedures for Access to Funds” 

Research support in FABLS will be centred around Network Projects that are proposed by Members and fully or partially supported by FABLS. The Projects applications need to be registered and accompanied by a funding request. FABLS will be able to support a limited number of special initiatives that do not fit into the “Project” category.

Project registration is the first step towards gaining the Network funding. The project described in the Project Registration Form, accompanied by funding request is assessed by the Resource Management Committee. If there are any problems with meeting the criteria and subsequent endorsement, the Committee will liaise with the proposers so that the project can be rectified. The Projects can be registered at any time, but the Committee will make funding decisions twice a year. An individual can register one project only as a Chief Investigator, but can participate in many projects. A registration is valid for one year. 

FABLS will have, in principle two funding rounds in 2008 with closing dates listed in the Timeline for 2008 (see below).The RMC may decide to hold one funding round only.
Project registration form:

This form contains the project description which must be in 12-point font and should be up to 1 page long. It also contains the funding request.

The project description should address aims, significance and expected outcomes. When addressing the expected outcomes, the following aspects can be highlighted:

· Will the project in the long term solve an outstanding problem in the field?

· Does the project constitute a feasibility study or proof of concept?

· Will this project lead to new methodologies that can become new standards in the discipline?

· Name funding support to be sought for this project in future. Explain how the requested FABLS support will enable a higher quality future funding application. (Give specific information, such as intended applicants, main project thrust, targeted funding agencies).

It should be noted that FABLS project funding is made available to advance early stage projects. The recipients of FABLS funding will be expected to initiate major and highly competitive applications for funding.

The Project Outline including a brief description of methods, should be set out simply so that assessors who are not expert in the particular field can understand what applicant is trying to do and how this might be achieved. 

Any aspects of project that should remain confidential to the RMC should be clearly identified.

The awarded funding should to be spent within 1 year from the award. The awards unclaimed for six months will be withdrawn.
Items that can be funded:

…

A. Focus groups and working parties 

B. Lab exchanges
C. Infrastructure access

The funding limit for these three items is $ 10,000. For details of these programs see the “Operational Procedures for Access to Funds 2008” and the ARC/NHMRC FABLS Network Proposal on the Forum (together with Agendas and Minutes).

D. Project support

Limited direct project support is available. Project funding includes personnel, travel not listed under points A and B above, consumables and minor equipment. Funding for this component comes from the Partner Institutions and from Macquarie University contribution. All items that would be supported within a Discovery program will qualify. The funding limit for project support is $ 5,000.

Project report:

Report on outcomes is due 18 moths after the funding has been awarded.  In the second funding round in 2008 the report is due within 12 months . FABLS will follow up projects long term, over the Network’s life, possibly through interviews or reports.

Funding Timeline in 2008
	Actions
	Dates

	Members start preparing project registration forms and funding requests; Committee starts accepting project registrations to allow early   consultation.
	Before 21 Feb 2008

	Workshop identifies Network Priorities: and endorses procedures and documents. Call for project registration and funding requests.
	21-22 Feb 2008

	First call for funding requests closes –FABLS round 1, 2008.
	23 March 2008

	Revision of projects to fit the criteria, if required
	23 March 2008- 30 April 2008

	Meeting of the Resource Management Committee

	First week of May 2008

	Resource Management Committee finalises assessing application and awards funding. Letters of offer sent to recipients.
	9 May 2008

	Second call for funding applications closes. –FABLS round 2, 2008

	24 September 2008

	Revision of projects to fit the criteria, if required
	24 September 2008- 30 October 2008

	Meeting of the Resource Management Committee


	First week of November 2008

	Resource Management Committee finalises assessing application and awards funding. Letters of offer sent to recipients.
	8 November 2008 


Project Registration Form

	Project Title
	


	Chief Investigator Details:

 Title, Given name, Surname 
	

	Affiliation
	


	Details of Other Investigators or Project Partners 
	


Project description (about 1 A4 page long, 12 pt font)

Proposed Criteria for Network Endorsement of the Project

These are part of the Project Registration Form
The applicant is requested to tick the boxes if they believe they meet the criteria.

	Criterion
	Applicant’s Assessment
	RMC Assessment
	Optional comments 

	Cross-disciplinary character of the project
	
	
	Name disciplines 

	More than one institution involved
	

	
	Name institutions

	Match with Network Priorities identified by the Network Workshop
	

	

	Name priority(ies)



	Agreement with the Network Mission and scope
	
	
	Explain if not self-explanatory

	Potential for industry linkages
	
	
	Give details

	Does this project have a component of postgraduate training?
	
	
	Give details

	Is this an early stage project?
	
	
	Give details

	Use of facilities of Network Members.
	
	
	Give details

	Existence and adequacy of resources, especially other time commitments.
	
	
	Provide information who will do the actual work

	Usefulness for members, fit with the individual vision that is aligned with the Network vision.
	
	
	Indicate how the requested funding will help you to develop your own linkages, improve your chances for access to major funding etc.


FABLS Project Funding Request

This must be accompanied by the registration form, as the funding request needs to be assessed in the context of the project).
Requested budget summary:

	Item
	 Requested total  $,000

	1) Focus groups and working parties
	

	2) Lab exchanges
	

	3) Infrastructure access
	

	Total for 1, 2 and 3 above should not exceed $ 10,000
	

	4) Project support.
	 

	Total for 4 should not exceed $ 5,000
	




Budget justification:

A detailed breakdown of the budget summary should be provided.

In addition, the Chief Investigator should provide more details about their request and explain how the funded activities contribute to and fit within the project.

Please note that FABLS funding is subject to eligibility constraints.

Examples of budget that are consistent with the guidelines (Budget 1) or need to be improved (Budget 2).

Budget 1: This budget is consistent with guidelines

Project support:

Personnel: Research assistant 0.4 for 2 months: 
$3,500

Consumables,, chemicals, substrates : 
$750

Infrastructure access:


Access to X-ology systems (not managed by the applicant)
   
 

$3000
Budget 2: The nature of request is perfectly acceptable for FABLS to fund, but the form needs to be amended.

	Project support-Travel (Me and student travelling to Ithaca, US to use the X-ology setup)
	6 K

	Focus groups and working parties
	-

	Lab exchanges
	-

	Infrastructure access (Cost of using the X-ology setup o/s)
	4K


The request should be for “Infrastructure access – 10”. This is because 10K is needed to access the X-ology setup.

Alternatively if substantial consultations with the owners of the X-ology setup were planned, part of the request could be allocated to the “working parties”. 

Project reporting form

To be completed no later than 18 months after the receipt of funding. 

New project applications will not be considered prior to FABLS receiving the report concerning any funding received previously.

Reporting on early stage projects differs from reporting on more advanced projects in a sense that the outcomes may be much less concrete and tangible. However it is important that the complete story is reported.

The following could be included in the report:

· A synopsis of the activities funded by FABLS in relation to what was intended to be achieved and what was actually achieved. 

· Scientific outcomes such as new results, insights etc. 

· If there are any publications give details. If no publications have arisen then what are further plans in this respect (such as new experiments etc, and how they are going to be funded). 

· Any potential postgraduate enrolments. 

· Has there been any articulation of project or further developments (give details). Describe any postgraduate or industry projects that may have emerged.

· How the achieved outcomes fit into a bigger picture that this project is part of.

· Any new advances at a personal level may be described here, such as learning about questions and approaches of another discipline, details of which would be welcome. 

· Any new personal connections have been made and what can be expected of these connections. What is the plan for taking these new connections to the next level? 

· Concepts regarding future funding of this project. 

· How this project informs other projects in the research group. 

· Any new or potential industrial linkages. 

· Any actual publicity and what is the potential for publicity.

· Any other flow-on effects from this work.

(The Chief Investigator is requested to cut and paste a copy of their completed Project registration form and Project Funding Form(s) here, if not included otherwise, for administrative convenience. The funding report needs to be seen in the overall context of the project).


















� Our experience shows the completion of the budget table was sometimes difficult. Please see next page for examples of correct budgets.
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